
Twin Cities Agricultural Land Trust Board Meeting 

Thursday, March 12th, 2015 6:00-8:00 PM 

Hosted by Farmers Legal Action Group, 6 West 5th St., Suite 650, St. Paul, MN 

 

Present: Eric Larsen, Beth (guest), Donald Warneke, Alex Liebman, Hannah (guest), Tom 

Garry (guest), JC Hoyt, Dave Glenn, Kim Jakus, Karl Hankenson, Lauren Allen, Rylan (guest), 

Dan (guest), Valentine Cadieux (remote), Bunmi (remote). 

 

Minutes: Lauren made a motion to approve the February minutes, Dave seconded.  All were 

in favor. 

 

Tom Garry Pro Bono legal help 

Tom became acquainted with TCALT through former Board member Gwen Steel.  He works 

for Best and Flannigan (www.bestlaw.com) and would like to offer pro bono law services to 

TCALT.  He has worked with agricultural / conservations easements and would like to use his 

skills to help TCALT.  Tom would offer his time, but any other out of pocket expenses TCALT 

would be responsible for (i.e. recording a deed ~ $100, etc.). 

 

Tom will work specifically with any legal help needed for transfer for ownership of the SRC 

parcels.  JC provided a template MOU and Dave and Tom will work with SRC to flush it out. 

Alex makes a motion to have TCALT move forward with working with Tom, with the 

expectation that Dave will finalize our agreement with him, JC seconds it and all are in favor.   

 

Committee Updates 

Communications:  

a. We will hold more regularly scheduled meetings (4th Thursday of the month 6-7pm, 

location TBD) 

b. Wrote draft of letter of support for partner orgs for NIFA grant proposal 

c. Want to have quarterly Events (either TCALT sponsored or sitting in on another 

event).  Dave recommends that we have a suggested donation / pass the hat at all 

TCALT events in order to help raise a little money.   

i. Possible panel discussion in coordination with Stones Throw 

ii. Sam Grant - building a local food economy in North Mpls 

 

Land Access: Did not meet this past month, but be more active with SRC parcels if we receive 

grant funding or if we need to develop a model permit / application process.   

 

Fundraising/Governance:  

a. NIFA Grant: Alex, Valentine and Dave have been pounding away at this grant.  The 

deadline is Tuesday 3/17, but there are still many balls in the air and it may not be 

possible to get everything completed (i.e. donor letters stating matching funds / in kind 

http://www.bestlaw.com/


donations).  If we do not complete the grant in time, the work is not in vain - we still 

have a  great project model / proposal that we can use to respond to other grant 

proposals.  Grant details: 

i. We are applying for a NIFA planning grant to get momentum behind the work 

we’re doing.  The maximum amount that can be applied for is 35K and it 

requires dollar for dollar matching funds, including in kind donations (donation 

of SRC parcels, volunteer time, CURA intern time, etc.).  We would use the 

money in two areas: 

1. To hire staff to manage the SRC land transfer (apx $20K) 

2. To explore with public entities (CPED, Counties, Parks, etc.) about how to 

open up more publicly owned land for farm / food production (as a 

business model, not just community gardens).  And, to explore if TCALT 

might play a role in managing the land or application process or provide 

recommended policy changes.   

 

 Because of the matching funds required by the NIFA grant, receiving a letter from  

SRC guaranteeing the transfer of ownership of the parcels is one of the only ways we  

would have enough match to apply for the grants.  We are still waiting to receive 

written confirmation from Jed at SRC.  If SRC doesn’t come through by Monday, there is 

a possibility of using some of Stone’s Throw’s parcels instead. 

 

b. CURA Grant: Valentine has been working hard to apply for a CURA intern and the 

deadline is Sunday.  The intern would work on detailing what public benefits there are 

for entities (City, County, Watershed Districts, etc.)  to allow public land be used for 

agricultural production. Valentine will submit the proposal and we should hear by 

April. 

 

c. Other Grant Possibilities: Upcoming funding opportunities could be: 

i. Legacy Fund: These grants need an ecological focus and so there should be a 

case made for multiple benefits to urban ag.  Karl was careful to point out that 

urban ag has to be done right or it could make the water quality worse. 

ii. LCCMR: This is a hugely political funding source, but would still be a worthwhile 

venture.  - huge political process.  (May) 
 

Beth has worked on both of these grants in other capacities and thinks that MWMO 

might be a good partner to tie in hydrological conservation.  The language used in the 

NIFA proposal can be modified, but it makes the case that increased land access 

improves  conservation and ecological issues by providing an incentive to take better 

care of the land.   

 

Student Project Updates  



Dan is working with 4 of Julie Grossman’s students.  Chris and Jordan (who attended the 

February board meeting) are working on stories on people accessing land.  Rylan (here today) 

is further developing the modules in our  toolkit.  Our biggest needs for the toolkit are 

including information on: 

- Navigating municipal policies / Operating within the current legal framework 

- Legal Barriers facing urban farmers 

- Water / Utility access 

- Other barriers to land use 

A larger goal is how to show that urban ag an be the highest and best use of certain land and 

then to frame that in an approachable for City planners or real estate development.   

 

‘Flex’ Board Membership  

Since TCALT works closely with specific organizations like Renewing the Countryside, Land 

Stewardship Project and others,  would it make sense as a recruiting and partnership strategy 

to share board members with some of these organizations?  The group had a good discussion 

around this and questions came up such as:  

- What does that practically look like?   

- How do folks not feel overburdened with too much responsibility?   

- Would we have to change the by-laws, etc. 

- Should TCALT members make a deliberate effort to attend other orgs board meetings 

/send a representative from our Board?  

- 1 x / year gather of all related orgs highlighting success, etc.? 

 

Bunmi had the idea of creating a joint newsletter or having a recurring in column in another 

org’s newsletter. Bunmi would be willing to help with this.  Beth suggested it was less of a 

matter of attending other meetings and more about consistently distributing TCALT 

information to other orgs until they understand who we are, what we do and why we’re filling 

a unique niche.  We should be sending out minutes (or a summary of board meeting highlight) 

to our strategic partners.  Communications Committee will try to flush out these questions 

and ideas at their next meeting. 
 

Other Business & Upcoming Events  

a. Spring Resource Fair - look up date 

b. Midtown Farmer’s Market  - Kim will follow up  

 

Meeting Adjourned:  7:58 pm 

 


