
 

 

TCALT Board Meeting 
September 12, 2013 
 
 
Present: Lauren Allen, Anna Bierbrauer, John Brosnan, Valentine Cadieux, Fritz  
  Ebinger, David Glenn, J.C. Hoyt, Alex Liebman, Michael McKenna, Bunmi  
  Odumuye, Gwen Steel 
 
Not present: Eric Larsen and Linden Weiswerd 
 
 
I.  Introduction 
 
II.  Approval of the August Minutes 
 

 Board discussed comment attribution in the minutes and potential liability issues 
 Board discussed public accessibility and the potential for creating a summary 

instead of full attribution 
 Some board members appreciated attribution as a way to follow up on ideas with 

specific board members 
 Board determined that draft minutes will be kept private until the board has the 

opportunity to review and approve them. 
 D. Glenn motioned to table the August minutes. 
 Seconded by Bierbrauer. 
 Motion approved. 

 
III.  Board Orientation, continued. 
 
a.  Review of Strategic Plan – Projects, Work 
b.  Planning for Officers’ elections/re-elections, committee assignments, committee charter 
discussion, committee chairs, and special projects. 

 Main goal of board orientation discussion is to recharge the committee structure 
 Need to appoint committee chairs and examine the committee charters and their 

charges. 
 Board discussed the Conflict of Interest Policy and the need to disclose any conflicts.  

Reference the written Conflict of Interest Policy.  Board will review the Conflict of 
Interest Policy for any substantive or copyedits.  

 Case Statement for fundraising needs to be updated.  TCALT may need to update an 
MOU for the City of Lakes Land Trust. 

 Board discussed the Advisory Board’s past activities and documents and matters 
that needed to be updated.  Individual board members indicated their committee 
interests and potential contributions. 

o Potential Committees: Land Evaluation & Acquisition, Stakeholder 
Equity/Fairness, Development, Communications/Outreach, Partnership, 
Governance, Policy. 



 

 

 Board discussed generally, the need to develop equitable principles for allowing 
stakeholders to access land and also address questions potential funders might 
have. 

 Board discussed combining committees, such as the Governance and Stakeholder 
Equity.  Board discussed the Communications Committee and how, in some aspects, 
is very secretarial, like updating the website or responding to email inquiries, and 
not as strategic as it may sound. 

 Board discussed that the Governance Committee should encompass Stakeholder 
Equity. 

 Board determined the Committees develop their charters 
 D. Glenn motioned to establish the committees per J. Brosnan’s document. 

o V. Cadieux seconded. 
o Unanimously approved. 

 
IV.  CURA – Vanessa Perry 

 V. Cadieux explained Vanessa Perry’s acceptance to TCALT through the CURA 
program 

 Coming work and work planning, CURA Orientation on Friday, 9/13 
 V. Perry explained the review, process, product, and organization that will result in 

an end report.  Her work will assess/analyze the work to gauge success and find 
areas for further research.  Potentially, there will be a partner workshop and 
establish roles.  Additionally, her work will develop a toolkit for others considering 
similar efforts.  She presented a timeline of her work as well. 

 Board discussed the toolkit would serve a broad audience, though somewhat related 
to Minnesota or the Midwest. 

 Board member commented on the need to stay current on its partners through the 
website 

 Board discussed the need to obtain documents from the work of the Land Access 
Working Group and another nonprofit group. 

 Board discussed that work funded by the relevant nonprofit typically is contracted 
as accessible and available for public use and not proprietary. 

 Board was interested in the form the toolkit would take.  Would it be digital? Plenty 
of graphics?  At this point, it is important to consider who will likely be using it. 

 Partners Workshop will likely be an interactive discussion with partners to re-
engage on TCALT’s activities to adjust or reaffirm activities. 

 
V. Planning Timeline for SRC Parcel Transfer 
 a.  Background 
 b.  Goal – final timeline 

 Reference email that went out to the Board on August 16th about copying the titles 
at SRC’s offices, and so forth. 

 SRC has not responded, likely due to health issues with Dan at SRC 
 Board suggested Linden Weiswerda be involved since he knows the history of the 

SRC properties. 
 



 

 

VI. North End Urban Farm Update 
 a.  Needed follow up tasks, assignments and next steps 

 Located at intersection of Maryland & Western.  City of St. Paul wants to be relieved 
of the property. 

 Some board members and interested citizens met to discuss potential collaboration 
between private developers over the North End Urban Farm. 

 Concept is to use the farmland and educate with the adjacent wetland for education 
with a private developer.  Private developers would want something – food for the 
development or garden management services – in exchange for maintaining the 
farm site. 

 Board member went to the site with the city council person.  City councilperson was 
excited about keeping urban agriculture on the land. 

 Board discussed the potential for this event to raise our profile with policy makers 
about how they land should be used, a way to push development in a different 
direction. 

 Board sees North End Urban Farm as a learning experience for TCALT 
 Board does have a “how land should be accessed” document it might want to revisit. 

 
VII. Outreach, partner, and event news 
 
 a.  Urban Ag Mayoral Forum 

 Board member Anna attended the meeting about the forum last week.  
 Six candidates will be invited.  The urban ag participants will give the candidates 

four questions for study.  6 more questions will come from the audience 
 League of Women Voters and the Urban League will be doing the prepping 
 One board member suggested the board meet a day or two ahead of the forum to 

avoid last minute prepping 
 Forum was originally planned for October 10th at the Sabbathani Community 

Center and was rescheduled to October 23.  
 
 b.  Minneapolis Homegrown Land Access 

 16 people attended a meeting last night (September 11), 10 of which were new. 
 The group wants to increase land access for growing food and effect policy changes 

on land use 
 Meetings are scheduled on the 2nd Wednesday of the month 
 Board member who attended indicated the group’s narrow focus won’t likely 

encroach on TCALT’s mission 
 
 c.  Urban Ag Bus Tour 

 Tour is 9/27 on a Friday.  Sign up is open now. 
 
 d.  Others 

 PRI is holding a class on how to be an urban farmer. Possibly on 9/21 for $20. 
 
VIII. Agenda Items for October Meeting 



 

 

 None at this time 
 
IX. Public Comment 

 None 
 
X. Adjourn 

 Motioned by J. Brosnan 
 Seconded by M. McKenna 
 Unanimous Aye 
 Adjourn at 8:05 


