
 

 

TCALT NOVEMBER MINUTES 

November 14, 2013 

The Minnesota Project 
1885 University Ave. W. Suite 315 
Saint Paul, MN 55104 
 
Present: John Brosnan, Lauren Allen, J.C. Hoyt, Michael McKenna, Bunmi Odumuye, Gwen Steel,  
  Valentine Cadieux, David Glenn, Alex Liebman, Eric Larsen, Linden Weiswerd 
 
Not Present: Anna Bierbrauer 
 
Guests:  Vanessa Perry, Diane Dodge, Vivian Ihekoronye, Melvin Giles, Amanda Clark 
 
1. Introduction 
 
2. Presentation by Diane Dodge and Vivian Ihekoronye on privilege and race followed by discussion 
with board members and attendees.  Board members were invited to the Reconciliation Luncheons at 
the Brownstone Building every second Thursday of the month. 
 
3. Approval of October 2013 minutes 
 a. M. Mckenna motioned 
 b. Seconded by G. Steel 
 c. Unanimously approved 
 
4. Fundraising Effort 
 a. Give to the Max Day: website was down periodically throughout the day.  Board 
members undertook a great effort to place TCALT on GTMD. 
 b. CLCLT Fiscal Arrangement: M. McKenna met with CLCLT Leadership about Razoo and 
Give to the Max Day.  The original fiscal arrangement document will be inadequate for TCALT’s fiscal 
needs.  Board discussed it was important to consider the December 14, 2013 timeline CLCLT set for 
TCALT to establish itself as a 501c3. CLCLT intends to open up a bank account within their account.  The 
tax benefits donors receive will route through their organization.  M. McKenna is looking into Directors 
and Officers Insurance, though Board discussed that D&O insurance might not be necessary until we 
establish as a 501c3.  CLCLT wants to address what happens if TCALT fails and CLCLT takes title to any 
TCALT-acquired land.  Board discussed at length the issue of corporate ownership of farmland, TCALT’s 
non-profit status, and holding of restrictive easements.  Board agreed that it should be prepared to 
address questions that CLCLT will have about TCALT land ownership. 
 c. GiveMN: TCALT has received several hundred dollars, despite the website troubles. 
 d. Next Steps: Debrief GiveMN.  Board members discussed that GiveMN can be promoted 
throughout the year and donations will continue beyond GTMD. 
 
5. CURA/Toolkit progress report and next steps 
V. Perry: Assembled refined toolkit topics and is seeking input from others.  Currently has reached 110 
hours of 190 available.  She will send the link to the Google site for the Board to  review progress.  
Priorities are to identify the most important topics, for example model leases,  non-farming neighbors 



 

 

and so forth. V. Perry will send out the question list to which board members may respond. Board 
members indicated their individual interests, including legal models from other states. 
 
6. Other critical updates and needed next steps 
 a. SRC parcel transfer: SRC’s New Executive Director contacted J. Brosnan, but a time to 
discuss the matter has not yet been arranged.  Fortunately, there is no deadline or competition for the 
SRC parcels. 
 b. North End Urban Farm: Not much news, though a newspaper article discussed the 
agricultural leases were not renewed. 
 c. Mpls Homegrown Land Access Group: D. Glenn and J. Brosnan presented on Tuesday, 
Nov. 5.  The meeting was productive, including an idea to open up properties that are deemed “non-
buildable.”  J. Brosnan discussed the idea of holding term easements, instead of perpetual easements, 
because term easement tax valuation is proven and would immediately reduce the development value 
to zero, but for a fixed period of time.  Board members discussed the Mpls Homegrown – TCALT 
partnership as a very positive one; Mpls Homegrown could provide great outreach.  The Mpls 
Homegrown Land Access Committee is the only active committee at the moment.  Board discussed what 
“non-buildable” meant, perhaps too narrow for construction, or in a right-of-way.  Board discussed how 
it would discuss urban farming or scaled vegetable farming as a viable livelihood as a way to present it to 
policy-makers.  A member of the Mpls Homegrown Committee approached Board members about a 
large-scale composting operation. B. Odumuye volunteered to take up that effort. 
 d. Urban Agriculture Activity Plan: Comment period is open now and closes December 21, 
2013.  J. Brosnan suggested TCALT submit comments to promote strong urban agriculture.  M. 
Weiswerd mentioned that the Parks & Rec Board opening up new land uses to their properties is a 
significant event and rarely occurs. G. Steel also mentioned interest from the MN Environmental 
Educators Association on public land use for agriculture. 
 
7. Committee charters, board terms, and filling officer roles, next steps 
 a.  Discuss and adopt completed charters:  Board discussed the chair v. co-chair without any 
resolution at the September.  A. Bierbrauer (not present) indicated she would like to step away. J. 
Brosnan will remain president. M. McKenna will serve as Vice President.  F. Ebinger will remain 
Secretary.  D. Glenn will be Treasurer. 
  i.  Motion to approve slate of candidates by L. Allen 
  ii. Seconded by  
 b.  Officers and Board terms update 
  One year: J. Brosnan, E. Larsen, M. Mckenna, F. Ebinger, A. Liebman: 1 
  Two years: A. Bierbraur, V. Cadieux,J.C. Hoyt, G. Steel, B. Oduyume, L. Weiswerd,  
  Three years: D. Glenn 
 c. Approval of Committee Charters 
  a.  Motion to Approve Charters: D. Glenn 
  b.  Seconded by V. Cadieux 
  c.  Charters unanimously approved 
   Board discussed the Conference Call line M. Weiswerd graciously set up to assist  
  collaboration. 
 d. Committee Membership 
  Communications: Gwen, Valentine, Vanessa, Anna, Martin, Bunmi 
  Land Access: Alex, Eric, Lauren, Bunmi 
  Finance/Governance: John, Mike, Fritz, Dave, Caitlin 
  Development: John, J.C., Eric, Mike, Dave 



 

 

8. Next Steps: December 12 Board Meeting. 
 a.  Board discussed committees meeting before a social event. 
 b.  A. Liebman mentioned the Macalester food policy students presenting their work to TCALT 
9.  Motion to Adjourn – G. Steel 
 Seconded – V. Cadieux 
 Meeting adjourned at 8:12 PM 
 
   
 
 
 
 
 


