
Twin Cities Agricultural Land Trust 

Board of Directors Meeting 

Thursday, January 9, 2014 

Hosted by The MN Project, 1885 University Avenue W., Room 345, St. Paul, MN 55104 

Attendance: Valentine Cadieux, David Glenn, Alex Liebman, Eric Larsen, Gwen Steele, Michael 

McKenna, Lauren Allen, Bunmi Oduyme, J.C. Hoyt 

Absent, Excused: John Brosnan, Linden Weiswerda 

On leave: Anna Bierbrauer 

Also present: Vanessa Perry, CURA. 

 

Agenda 

1. Introductions 

2. Review and approval of the December 2013 minutes: Board members suggested minor edits. 

 Motion to approve by Cadieux, Seconded by Glenn, Unanimously approved. 

3. Committee Updates: Board members discussed ways to involve volunteers in committee 

 assignments and achieving priorities for the organization. The board discussed the more data it 

 makes public, the more the website has to be maintained, as well as approaching it as a blog 

 post and record in time of committee actions. 

 a. Communications/Participation – Committee did not meet: no update 

 b. Land Access Committee – no update 

 c. Development – no update 

 d. Finance/Governance – no update 

4. Funding and fundraising effort review 

 a. Financial agreement with CLCLT update (Michael): McKenna is communicating with Jeff 

Washburne of CLCLT about access to bank accounts. CLCLT is concerned about land acquisitions and 

whether it would take on responsibility for land if TCALT folded before it can obtain independent 501c3 

status.  Board agreed that achieving 501c3 status sooner would ease the problem involving CLCLT’s 

hesitation over land acquisition. 



 b. Next Steps: TCALT decided it “missed” the January 15 deadline for the Bush Foundation grant 

given that there has been no proposal development and only a week to assemble one.  Board also 

discussed a scenario where SRC wanted to give TCALT the parcels immediately during CLCLT hosting.  

Board discussed the Trust for Public Land might operate as back-up plan if TCALT is not yet established 

as a 501c3.  The Governance Committee will need to develop a succession plan for any land it takes on, 

most likely with the Trust for Public Land.  Board discussed concerns about changing policy scenarios 

and the impact on TCALT operations.   

Dave Glenn made an application to the Seward Coop’s round-up program for TCALT.  The “common 

grant” language will be developed in the coming weeks to accelerate grant applications. 

5. CURA/Toolkit progress report and next steps (Vanessa): Tasks are on-time and being completed.  

One matter is to assemble an inventory of DropBox materials.  Held two workshops hosted by Valentine 

Cadieux to assist in develop the toolkit.  In the Recommend phase, the product would be a final 

summary report with a recommendation that TCALT continue its efforts to establish the land trust.  

Much effort went into developing the TCALT website.  Toolkit has a table of contents and modules and 

translated these into pages of the website.  Vanessa created additional “Resource” pages for people to 

add resources and resource citations.  Board members raised a question about whom would manage 

the new incoming resources and comments.  Board discussed email settings so they will be 

automatically notified.  Vanessa also updated the Facebook page as well.  Board members who have 

access to the Facebook page are those that have requested it. 

Next Steps: Vanessa will continue to develop urban ag land modules using the initial Tableof Contents 

framework and expand our social  media presence with Facebook and Twitter.  Apparently, social media 

has brought people/organizations back to TCALT.  January 27th, 5-8:00PM will be another workshop , 

likely at Valentine’s.  Committees will continue to work on modules and engage in social media. 

6. Minneapolis Park and Rec Board Urban Ag plan comment period – John submitted letter Eric 

drafted in December.  Comment Period closed.  Next, there will be public hearings in February 2014. 

Homegrown Minneapolis: Board members discussed commercial composting within the City of 

Minneapolis and will seek out answers or policy positions. 

7. Other critical updates and needed next steps 

 a. IRS 1023 Application Update: Attachments needed include the Signed Articles of 

Incorporation and Letter from the MN Department of State, board members’ home addresses, list of 

qualifications for serving on the board.  Board members discussed how to write up components of the 

IRS 1023 application appropriately.  Board discussed how the length of time to receive 501c3 status 

might impact TCALT funding and operational efforts. 

8. Other business: Board members discussed the Frogtown Farms design process. At the last 

community design meeting a board member heard Frogtown  Farms is discussing ways of community 



ownership.  Presents a potential example or model for TCALT as a community-owned farm.  It is possible 

people own the means of production like the equipment, shovels, etc. 

9. Agenda items for February 13 meeting: Board will review the IRS 1023 application.  The next 

CLCLT board meeting occurs before the next TCALT meeting.  Board plans to review and approve the 

1023 application as much as possible electronically before the CLCLT meeting in preparation for 

questions from CLCLT.  Board will also revisit July board recruitment and events. 

Valentine Cadieux reported Linden Weiswerda has been absent because he has been caretaking a very 

ill family member. 

Board discussed engaging Renewing the Countryside leadership as a board member and encouraging 

other board applicants to hand in their statements in the months leading up to July. 

10. Public comment: None 

11. Adjourn.  Motioned by Alex Liebman.  Seconded by Lauren Allen 

Adjourned at 7:51 

 


