
 

 

Twin Cities Ag Land Trust 
Board of Directors Meeting 
August 8, 2013, 6:00-8:00 PM 
 
City of Lakes Community Land Trust 
1930 Glenwood Ave. 
Minneapolis, MN 55409 
 
Present: Lauren Allen, John Brosnan, Valentine Cadieux, Fritz Ebinger, David Glenn,  
  J.C. Hoyt, Eric Larsen, Michael McKenna, Bunmi Odumuye, Gwen Steel, Linden 
  Weiswerd,  
 
Not Present, Excused: Anna Bierbrauer, Alex Liebman 
 
 
1.  Introduction 
 
2.  Approval of the June 2013 minutes 

 Moved by Michael McKenna 
 Seconded by Dave Glenn 
 Unanimously approved. 
 Note: Agendas and Minutes will be kept in the TCALT Drop Box Folder. 

 
3.  Board Orientation 
 a.  Welcome to board members, new and old. 
 b.  Recap of July 2013, Annual Meeting and decisions. 
 c. History of the Land Access Working Group & TCALT 
 d. TCALT Advisory Board accomplishments, offices and committee structure 
 e.  Fundraising case statement and planning 
 f.  What’s next – officers, committee assignments, projects 
 
Reference the LAWG Strategic Plan in the TCALT DropBox.  TCALT Advisory Board was 
elected in April 2012.  The Advisory Board spent the first year incorporating, establishing 
policies, a case statement, website, brochure, communications, and committees. At the 2013 
Annual Meeting, 13 board members were elected to 13 positions.  The meeting was well 
supported and all were happy and grateful to Finnegans for hosting the event. 
 

 Mr. Glenn commented that the development of TCALT was a long and purposeful 
process and included a determination that no other existing organization was 
working on urban land access. 

 Ms. Cadieux added that TCALT serves to augment what other organizations are 
doing, but not specific to urban land. 

 Mr. Larsen commented that TCALT serves to work out the details of urban land 
access that other organizations felt was not within their purvue. 



 

 

 Mr. Weiswerda expressed interest in reviewing other land trust models TCALT has 
researched and documented. 

 Several board members commented TCALT will gladly make that information 
available to new board members; most of the information is in a DropBox folder 
online. 

 Several board members also raised a question about the geographic scope.   
 Mr. McKenna and several board members said TCALT had discussed this previously 

and chose not to limit itself to specific geography because it did not want to limit 
opportunities and recognized the possibility of a replicable land trust model for 
other communities. 

 Mr. Brosnan provided a general background on TCALTs activities and acknowledged 
TCALT is striving to work with minority farming communities it is purposed, in part, 
to represent.  Board members were advised to familiarize themselves with the 
TCALT Strategic Plan to know the important objectives TCALT serves to satisfy. 

 Mr. Washburne suggested TCALT coordinate with CLCLT (TCALT’s current fiscal 
sponsor) regarding any large funding or financial developments so he has sufficient 
notice to discuss matters with the CLCLT Board. 

 Mr. Brosnan noted TCALT should revisit its committee structure and also elect 
board officers.  The plan is to elect officers and decide upon committee structures at 
the September meeting. 

 Dr. Cadieux noted the board would also need to elect committee chairs to facilitate 
committees. 

 
4.  Planning Timeline for SRC Parcel Transfer 
 a. Background and Next Steps 
 b. Goal – final timeline identified 
 

 Mr. Brosnan explained the Sustainable Resource Center currently holds title to 5 
community parcels.  Mr. Weiswerda and Danielle Salus (Trust for Public Land) 
approached TCALT about taking title to the parcels.  SRC had held the properties for 
11 years.  Thus far, taking over the properties appears to be a turnkey operation for 
TCALT.  The next step is to have board members meet the community gardeners to 
talk about TCALT and how the land will be managed.  The existing conservation 
easements on the land keep the taxes very low.  All signs point to TCALT as the right 
organization to take over the properties.  The conservation easements on them are 
30-year term easements, which started in 2002.  There is no automatic renewal of 
the conservation easement.  Originally, there were six sites with seven properties, 
though one parcel was sold, so there are five sites with six properties. 

 Mr. Weiswerda raised a question about distinguishing between agricultural use 
versus community garden or nursery use. 

 Mr. McKenna responded that the easement language is broad and malleable enough 
to include both. 

 Mr. Brosnan commented the easements on the SRC properties have three basic 
restrictive covenants: 1) The properties must be used as “a community garden and 



 

 

green space”; 2) No dwelling units on the property may be allowed, and; 3) Only 
accessory units may be constructed, such as garden sheds and pergolas. 

  
 Mr. Weiswerda recalled that the general office response of SRC employees who were 

involved in the term easements was not positive; they seemed controversial, though 
he was not certain why. 

 Mr. Brosnan commented the easement legal files are not large and can be easily 
photocopied at SRC’s office, though TCALT should move forward with the 
acquisition. 

 Mr. Larsen volunteered to review the files. 
 Several board members volunteered to facilitate the SRC acquisition: Eric Larsen, 

Michael McKenna, Lauren Allen, and Gwen Steele. 
 Mr. Brosnan raised the question if any board members were concerned with closing 

on the title and wrapping up the SRC acquisition within two months. 
 Mr. Washburne raised a concern about the need for TCALT funding in light of the 

transactional costs for transferring title, tax review, and other fees; CLCLT would 
want assurance that back taxes, if any, and other foreseeable costs would not be 
owing and present a financial risk to CLCLT. 

 Mr. Brosnan, noting Mr. Washburne’s concern, received general board agreement to 
move forward in good faith, though matters might not conclude within the two 
months SRC would like to see title transferred. 

 Mr. Allen raised a question about SRC’s reasons to transfer the properties. 
 Several board members responded that holding the properties was no longer 

germane to SRC’s mission. 
 
5.  North End Urban Farm Update  (Mr. Larsen and Mr. Glenn reporting) 
 

 Mr. Larsen related a 3-acre urban farm parcel was located on the north end of St. 
Paul.  The property was purchased in 2005 by SPARC, a nonprofit, with federal 
CDBG loans from U.S. Housing and Urban Development and additional loans from St. 
Paul.  About $1.2 million in total was loaned out to purchase this land over time.  
The original goal, in light of the CDBG restrictions, was affordable housing or job 
creation.  SPARC decided to turn the site into an urban farm.  SPARC contacted small 
farm entrepreneurs trying urban agriculture as a business.   SPARC works with 
three different farms in charge of growing food: Stone’s Throw, Assoc. of 
Advancement of Hmong Women, and Page & Flowers. SPARC approached Project for 
Pride in Living, but about a month and a half ago, HUD started pressuring the City of 
St. Paul, and St. Paul foreclosed on the site in early June.  This triggered a public 
process of determining what the site will become. Now PED is facilitating a 
conversational process to solicit ideas from developers and collaborators.  About 
$300,000 of CDBG money is still invested in the site.  St. Paul put out an RFI 
(Request for Information) to developers and stakeholders to get ideas on what 
should be on this site.  RFI serves to gauge community interests and developer 
concepts.  Ward 5 of St. Paul has created a steering committee to review developer 
inquiries. 



 

 

 Dr. Cadieux asked how the current jobs on site –the farmers – fit in? 
 Mr. Larsen responded that the CDBG requirements are specific about how the jobs 

are created.  HUD does not count an existing activity or relocation of a business to 
the site.  For every job created, it counts as $35,000 of CDBG money, which 
translates into about a 10 job equivalent.  

 Mr. McKenna suggested any development plans should be sure to include urban 
farmers on the site. 

 Mr. Larsen related factors working for and against urban agriculture: The north end 
of the property fronts an 11-acre nature reserve.  As of now, it is not clear who 
manages the nature reserve: Either St. Paul public works or Parks and Recreation.  A 
possible land swap was mentioned. Trust for Public Land is also dedicating staff 
resources to the north end project.  Factors working against urban agriculture 
include Saint Paul wants to see a tax base increase, and other developers with plans 
that do not include urban agriculture.  The property address is approximately 385 
Maryland Avenue.  Three meetings were held in July to determine how to form the 
RFI and broadcast it publicly.  An August 15 community meeting is planned and will 
involve more formulation of the RFI.  Final RFI will issue on ??  At the last RFI 
meeting, HUD said it wanted to have someone living there by the Spring of 2014, 
though that seemed unrealistic.  The City of St. Paul said it was willing to pay back 
the CDBG money, which would remove the requirements about jobs and housing.  It 
is possible the site might become a light development centered around food and 
agricultural activity.  Another scenario, in favor of urban agriculture, would be 
housing that incorporates land use for food production/urban agriculture.  TCALT 
should consider how it can be involved by commenting on the RFI and shaping the 
development of the site. 

 Mr. Glenn remarked that Saint Paul has made a step into urban agriculture with 
Frogtown Farms; St. Paul might be amenable to this as another venue for 
agricultural use. 

 Mr. McKenna asked if there was any sense that Saint Paul had an interest in light of 
the Frogtown Farms urban agriculture development. 

 Mr. Glenn responded that $325,000 is a reasonable price for 3 acres in the city, so 
Saint Paul might be interested in agricultural use. 

 Mr. McKenna said Saint Paul would argue it needs tax base. 
 Mr. McKenna responded that is likely, but that is a standard response from any city 

and it appears that part of the site is undevelopable in light of the water table and 
the nature reserve. 

 
Aside for CURA Application for Student Position (Dr. Cadieux reporting) 

 Dr. Cadieux related TCALT was successful in its application to the Center for Urban 
and Rural Affairs for a student employee.  The CURA student will work with TCALT’s 
existing materials and organizational models around urban land trusts to 
develop/detail a model for others and local governments.  TCALT has accumulated a 
lot of information, but it is now at the point where the data needs to be organized; 
harness it for progress. 

 



 

 

 Mr. Larsen related the next public forum is Thursday, August 15 for the North End 
Farm matter.  All TCALT members are welcome to attend individually, or as a formal 
member of TCALT.  Urban Homeworks was suggested as a collaborative developer, 
but it sounded like it might be a challenge.  Project for Pride in Living was another 
potential partner, but did not appear to be interested in developing the parcel or the 
public process. 

 
6.  Outreach, Partner & Event News: 

 Minneapolis’ Homegrown subcommittee is now known as the “Land Access Group”. 
 Mr. Glenn suggested TCALT have a brand, like a button, to wear to Homegrown Mpls 

meetings to demonstrate or express that the work on land access is being done. 
 Mr. Brosnan commented there is potential for good, no matter what comes out of 

the Homegrown land access work. 
 Mr. Glenn added that the Homegrown Land Access did have some cross-pollination 

with the Healthy Eating Initiative out of Blue Cross/Blue Shield. 
 Dr. Cadieux moved the board to hire Vanessa Perry for the TCALT CURA position. 
 Mr. Brosnan opened the subject for board discussion. 
 Mr. Larsen remarked that Ms. Perry has a positive history with TCALT, has attended 

past meetings and knows the organizational background. 
 Dr. Cadieux related that CURA selected TCALT for 195 hours of funding. There were 

9 applicants, many of which were incoming graduate students that applied for all 
the positions.  CURA mentioned they had several other CURA positions that 
compliment TCALT’s work. 

 Mr. Glenn seconded Dr. Cadieux’s motion to hire Ms. Perry. 
 The Board unanimously approved Vanessa’s hiring/appointment to CURA position. 

 
7.  Agenda items for September meeting: 

 Board members are advised to read the Strategic Plan. 
 Timeline for acquisition will be emailed to SRC by Friday, August 9. 
 Dr. Cadieux will submit a blank Charter Committee for committee chairs to fill out 

and formalize, then have board approve the committee charter. 
 Mr. Larsen suggested the Board discuss a social hangout time. 
 Mr. Larsen motioned the board to adjourn. 
 Mr. McKenna seconded the motion 
 Unanimously agreed to adjourn 

 
Meeting adjourned at 7:59 PM 
 
 


