
Twin Cities Agricultural Land Trust 
Advisory Board Meeting 
Thursday, December 11, 2014 6:00-8:00 pm 
Hosted by The Minnesota Project 
 
Attending: Alex Liebman, Karl Hakanson, Dave Glenn, Kim Jakus, Donald Warneke, Bunmi Odumuye, 
Michelle Dobbratz, and Valentine Cadieux (via skype) 
Absent: Eric Larsen, JC Hoyt, Lauren Allen 
Guests: Magdalena Kaluza (Gardening Matters) 

1. Introductions 
 
2. Approval of November 2014 minutes 
 Many had not viewed the November minutes and so they will be on the January agenda. 
  
3. Member/Task Force updates  

a. Sustainable Resource Center (SRC) parcels  

SRC has 3 plots (composed of 5 city lots) currently being used as community gardens.  These    
properties already have agricultural easements on them (copies in Land Access Folder) and SRC 
had previously been in conversation with us about the possibility of transferring ownership to 
TCALT.  There have been changes in staffing and leadership at SRC and some of the history of 
these plots has been lost.  TCALT would like to re-open this conversation re: transfer of 
ownership. 
 Michelle will get in touch with Jed Norgaarden at SRC to re-start this dialogue and assess the 

possibilities. 
 Alex will work on drafting a sample lease agreement (based on Stone’s Throw) so that when 

and if TCALT takes ownership of these properties, we will be prepared to work with the 
existing community garden tenants.   

- Consider a limited liability lease? 
- Clarify who is responsible for upkeep, taxes, insurance, etc. 

 Karl thought it would be a good idea to have a simple 1 page summary of the SRC parcels. 

 Caitlin Cook-Isaacson (former TCALT board member) gardens at the 3300 Columbus 
community garden owned by SRC and would be good to connect with if TCALT moves 
forward on owning the parcels. 

 

b. Other Possible Land / Partnerships 

 Valentine mentioned that Caitlin Cook-Isaacson knows a group of artists that recently 

purchased land in the auction and do not have any specific plans for it, but would like to use 

it as a platform for community engagement.  Can also talk to Mike Hoyt (Pillsbury House). 

 Open Eye Figure Theater also recently purchase land across the street and there may be a 

possibility of exploring some partnership related to land, art, food, theater, etc. 

 

 

 



c. Board Insurance 

Kim received one quote for Board insurance through MNCN and it would be around $750 annually.  

Board insurance is not the same as insurance for any specific property (which would cover anyone be 

hurt on the property, damage, etc.)  Board insurance will cover the decisions made by the Board 

(mismanagement of funds, etc.).  We decided to wait until our non-profit status is approved before 

moving forward with insurance. 

4. Weekly/Biweekly e-mail updates  

To work on internal communications, Donald suggested having a weekly or bi-weekly email update 

between Board members to keep track of updates and progress made on tasks.  All members would 

email one person who would then send out the update.  After debating how often, it was decided that 

we will send weekly updates to Donald (personal email) by Wednesday and he will compile them to 

send to everyone each Thursday.  

5. Potential new board members  

We currently have 11 board members and 3 openings.  We could use folks with legal experience and / or 

from partner organizations.  Possibilities: 

 Lee or Susan, FLAG 

 Tim Page, Urban Food Lab 

 Magdalena Kaluza, Gardening Matters (?) 

6. TCALT Logo 

There is a need for creating a visual identity as we grow, increase our awareness / membership, apply 

for funding, etc.  Michelle happened to get in touch with a graphic designer that designed Eggplant Farm 

Store’s logo.  He is currently looking for more work and would design a TCALT logo for around $200.  

Conversation centered around: 

a. Finances: Dave just emailed Jeff Washburn to see how much $ we have.  The 501c3 application will 

cost around $850.   

b. Wordmark / Letterhead: We already have letterhead that has been designed, is this something we 

can use for now? Dave will look up what we currently have. 

c. Strategy: If money is available, we could move forward with the Eggplant designer.  Other options 

ranged from sketching our own logos, asking graphic designer friends, crowd funding, FB page logo 

contest, raising funds through a logo party, etc.   

 The Communications Committee will meet in January and will decide on a logo strategy to 

present to the whole Board. 

7. 501c3 Report / Fundraising discussion  

a. The 501c3 application  

This is almost complete and will be sent in shortly.  Alex made a motion to authorize Dave Glenn as the 

designated signer and Bumni seconded.  All were in favor.  Dave will distribute a final copy to us as 

soon as it’s sent in.  It usually takes about 6 months from time of submission to approval from the IRS.   



b. Fundraising 

The Fundraising and Governance Committee met prior to the Board meeting and discussed strategies: 

 We might be better off applying for smaller $7  - $15K grants because many funders will be 

reluctant to give large amounts to start up non-profits.   

 Focus on project based grants  

 Possible partnerships with Renewing the Countryside, FLAG or Jack Hedin (Featherstone, 

MISA?)  This could mean applying jointly for grants or applying for funding to contract with 

an org like FLAG for a specific project.  We will invite these folks to our January meeting. 

 Action steps for the next 6-12 months is to develop a timeline of possible $ by looking 

through the MNCN grant guide for foundations that TCALT may fit with (St. Paul Foundation, 

HRK, Pohlad, EcoLab).  The Fundraising committee will sketch out some possible project 

proposals. 

8. Revisiting Board Leadership Roles  

We are required to have officers for the 501c3 application: 

a. President: Dave thought that even though Valentine is in New Zealand until the Spring, that it would 

be helpful to have an “absent” President, so that everything is not heaped on one person and work 

is distributed more evenly.  There was also talk of a Co-President role between Valentine and Eric 

which may be revisited later.  Dave made a motion to elect Valentine as President.  Bunmi 

seconded.  All were in favor.   

b. Treasurer: Dave said he would be willing to continue on in this role.  Don made a motion to elect 

Dave as Treasurer.  Michelle seconded.  All were in favor. 

c. Secretary: We discussed that the Secretary is responsible for more organizational and procedural 

tasks – getting agenda and meeting minutes posted online, organizing file archives (Drive and 

Dropbox), developing a protocol for naming documents, etc.  Any member present can take and 

write up meeting minutes.  Kim made a motion to elect Michelle as Secretary.  Valentine 

seconded.  All were in favor. 

9. Other Business & Upcoming Events  

We have been missing out on opportunities to table at various events (Homegrown Minneapolis, etc.) 

and increase awareness and energy around TCALT.   

 It would be helpful to have a list of annual events that we’re working from so we can create 

a timeline and be more likely to participate, table, etc.   

 Bunmi will look through old minutes and start to create a list.  Kim will get old 

minutes to B. 

 Another idea is to have TCALT name badges or something we could easily put on if we’re 

tabling for a different organization (maybe in our work roles).  This would be a way to 

double-up our efforts. 

 We used to have a half page hand out with 3 speaking points and it would be good to edit 

those and have them ready for upcoming events. 

 The Communications Committee can take on editing or re-doing this handout. 



 We discussed having TCALT representatives at Board meetings for other orgs (Homegrown 

Mpls Land Access Group, MFAN, Immigrant Farmer Access.  Which groups will allow us the 

most opportunity for partnerships or help us to see where there are gaps and what niche we 

can fill? 

9. Public Comment  

a. Shared Event Calendar / Maps, etc. 

We discussed the need for an updated calendar or all land access, food, community garden related 

events.  A site like this could also serve as a clearing house for possible land, how to access it, etc. 

 Gardening Matters used to have a pretty comprehensive one, but it has not been updated 

recently.  GM is in transition and re-defining their niche and purpose.  

 The Urban Farm and Garden Alliance  / www.tcurbanag.com also has a good website and 

had comprehensive calendar, but it has not been updated 

 MISA and the Arboretum are also working on restoring some kind of clearing house as part 

of a grant proposal.   

 Alex will check in with MISA so that any efforts we make moving forward are not 

duplicating existing work. 

b. Julie Grossman’s class – Dan spoke with Julie about having her students do a project with us for the 

Spring semester.  Since Dan wasn’t present, Valentine / Michelle will check in with Julie and report back. 

10. Tasks: Any updates on tasks should be sent to Don to be included in the weekly email 

Michelle 
 Connect with Jed at SRC 
 Schedule a Communication Committee meeting 

 Start organizing / cleaning up Drive and Drop Box files 

Dave 
 Turn in Form 1023 for the 501c3 application 
 Look through the MNCN grant guide and brainstorm some possible project based proposals. 

Kim  
 Post previous minutes on the blog (June 2013 – present) 
 Send Bumni minutes for event ideas 

Alex 
 Fundraising Committee tasks 
 Connect with Tamara at Homegrown Mpls re: CPED 

 Connect with Eric to get sample leases (based on Stone’s Throw) 

Valentine 
 Look through historical grant prospects 
 Blog help with posting of the minutes, old and future. 

Karl 
 Look for a lawyer to recruit to the Board. 



 Identify U of M / Extension resources for the tool kit 

Don 

 Follow up with FLAG 

 Send out weekly updates 

Bumni 

 Go through past minutes and create annual event list 

 Sketch a logo 

 Look for federal grant possibilities 

11. Adjourn:  Don motioned to adjourn.  Michelle seconded.  All were in favor. 

 


