
 

 

Twin Cities Agricultural Land Trust 

Advisory Board Meeting 

Wednesday, May 15, 2013, 6:00-8:00 PM 

 

Hosted by The Minnesota Project 

1885 University Avenue, Room 345 

Saint Paul, MN 55104 

 

Attending: Alex Liebman, Fritz Ebinger, Eric Larsen, Valentine Cadieux, John Brosnan, Dave Glenn, Anna 
Bierbrauer, Caitlin Cook-Isaacson, Michael McKenna. 

Absent Excused: None 

Absent, Not Excused: None 

 

Agenda 

 

1.  Introductions 

2.  Approval of April 2013 Minutes.   

 Dave motions to table the April Minutes until next meeting due to corrections.  Seconded by Valentine.  
Approved. 

 

3.  Working group/committee reports and next steps 

 a. Land Access/Policy Group: Report out and next steps 

 Eric presented Humphrey students publication about urban agriculture; three central tenets came: long-
term access to land, water, and focused policy.  Recommendation that Minneapolis-St. Paul use buffer 
properties for food production; get a more comprehensive inventory of available lands.  Students 
received 11 responses and four interviews and it appears they recognized the patterns TCALT is familiar 
with. Publication was authored by Christine Durand, Dylan Flunker, and Meghan Lindblom. 

 Dave requested TCALT obtain electronic copies to pass along to stakeholders and decision-makers. 

 Alex had some objection to the back page – the language was disjointed. 

 Collectively, the board agreed the substance was on page 3, and thought the back page was not needed. 

  i. North End Urban Farm (Eric) 

 Eric detailed that North End farming organizations (Stone’s Throw, Hmong American Farmers and 
others)met with SPARC, the landowner of a 3-acre parcel.  SPARC had it reassessed into ag tax 
classification and built up a temporary use for the site as an urban farming land.  SPARC mentioned that 
the property had become a challenge because of the strings attached to federal funding. Eric reported 
that SPARC was speaking with PPL, but SPARC was considering transferring the property onto an entity 



 

 

to develop it so SPARC could recover its money.  Eric reported their timeline was to get rid of the 
property by September.  SPARC is looking for $1 million. 

 Dave mentioned that his concern was the $1 million was a lot of money for only 3 acres; TCALT could do 
a lot with $1 million 

 Eric reported SPARC spoke with the Trust for Public Land and Frogtown Farms.  John responded that the 
Trust for Public Land had their hands full with Frogtown Farms currently. 

 Valentine mentioned there was a large amount of money raised in North Minneapolis for the Glory 
Foods processing facility – a freezer plant that employed several hundred people; large amounts of 
money can be achieved, though difficult. 

 Dave suggested TCALT document similar instances of raising money for community land projects to 
support TCALT’s case for funding. 

 Alex spoke about North End Urban farm and the highlights of the myriad groups working and benefitting 
many.  SPARC has not spoken with TPL or Frogtown Farms, but it was suggested those would be good 
entities to approach. 

 Alex spoke about North End Urban farm and the highlights of the myriad groups working and 
benefitting many. Sparc has not spoken with TPL or Frogtown Farms, but it was suggested those 

would be good entities to approach 

 Dave raised the idea of obtaining a forgiveness on the city loan’s that are outstanding to obtain 
property. 

 Board concluded that Eric and Dave would explore more opportunities with SPARC 

 

  ii. Tax assessments (Valentine) 

  Valentine reports that the community garden she works was reassessed from tax exempt to 
agricultural and the property was revalued at $447k.  Board discussed how the county reached that 
taxable conclusion.  Valentine’s group was challenging Ramsey County’s decision in tax court; the group 
has some time buffer to resolve the situation. 

 Valentine raised the greater issue about how we could be seen as taking land off the tax rolls.   

 Dave responded TCALT could remove a small portion from tax rolls. 

 Valentine requested a working group meeting to clearly define what a non-profit urban agriculture 
property is so TCALT can defend charitable status; need to incorporate those charitable elements into 
the mission of the organization; TCALT needs to think out how it would be taxed if it leases land. 

 John commented that if a non-profit leases land within the bounds of its mission, it’s not likely to be 
taxed at for-profit rates – it may pay tax, but not jeopardize the organization. 

  iii.  Potential Land Donations (John) 

 John commented that the Trust for Public Land revealed that the Sustainable Resource Center owns six 
plats of land with conservation easement held by the City of Minneapolis – that those properties must 
be held as green space or gardens forever.  Precedent setting and a great boost for our case.  Trust for 
Public Land helped Sustainable Resource Center obtain 9 parcels, SRC owns only six of them.  SRC is 
interested in donating that land to us.  At one point in time, the Green Institute owned one of the 
parcels, but it went tax deficient – not clear who now owns that parcel. 



 

 

 

 b. Engagement/Outreach group: Report and next steps 

  i. Partnership write ups/website needs (Caitlin) 

 LSP, Gardening Matters and HAFA – Valentine authored one for LSP. 

  ii.  Committee charters (Valentine) 

 Valentine and the Board discussed writing up a committee charter/resolution and bringing it to the 
board for approval.  Dave offered The MN Project’s committee charters as a template that TCALT can re-
work and approve so members of the committees have a clear scope. 

 Valentine also mentioned that committee charters give TCALT more credibility 

 The Board agreed that adding volunteers to committees are a great way for organizations to get 
volunteers introduced to the organization and expand the board and organizational reach. 

 John related that he would like to use this next year to get new board members, get them up to speed 
on the board’s operations and then near the end revisit the strategic plan for implementation. 

 Valentine mentioned that reaching new board members should involve putting up fliers in public spaces, 
barber shops, etc. for recruitment purposes. 

 Dave responded that TCALT is still in development and does not yet have a product to offer. 

 Caitlin suggested TCALT still make up a “board member” flier and post around town, including additional 
ways to get involved. 

 Dave inquired about the “board” flier – John responded that TCALT will finalize the board flier tonight to 
get the message out. 

 Dave assessed the current work load of TCALT is equivalent to about two fulltime staff. 

  iii.  Point person for engagement and outreach 

  

 c. Governance group: Report and next steps 

4.  Fundraising 

 a. Case Statement Revisions 

 John reporting on Michael’s comments: Everything made it in there as a streamlined document. 
Ultimately, where it ended was good.  The ask is up front and the key points are emphasized at the right 
points.  John recommends a little bit of clean up, but leave it largely in place, but now what does TCALT 
do with it?... 

 b. Tasks for using the case statement 

 John requested Board members consider who they should speak with.  It is a compelling case and drives 
home the point that this is what the community has asked of us. 

 Eric suggested we have a Dropbox or Google document that Board members can input in about who to 
reach, or who they’ve spoken with. 

 Caitlin raised the issue that TCALT needs a space to record all of TCALT contacts. 



 

 

 Dave was apprehensive about having many individuals asking for money – better to have only two or 
three people that can stay on message. 

 Caitlin clarified that the list was simply to record all of the people TCALT members have worked with, 
but not for giving a money pitch. 

 The Board discussed that it needs to provide lateral support to the “Money Team” who is requesting the 
money and to develop relationships with those individuals. 

 Alex offered himself as a representative of the urban farming community for the Money Team. 

 Dave related the ideal fundraising team is a staff person, a board member, and the “product” 
beneficiary. 

 John would like to be on the Money Team as well in light of his experience working with Maggi Adamek 
and speaking with large funders.  John thought speaking with LISC, McKnight, and Healthy Eating 
Minnesota (BC/BS) for funding. 

 Dave mentioned that Jenna Carter was working with BC/BS on the Healthy Food Access Network, and 
BC/BS is now open to hearing new ideas for 2014.  Also mentioned that the Money Team will and should 
change, depending on who the liaison contact is. 

 Michael has been speaking with Diane Dodge of the Food Nutrition Council of Ramsey County; Michael 
wasn’t sure of his work schedule and their location. 

 Dave mentioned that SHIP funding is before the Legislature right now and it will be important to watch 
how the county departments roll out those dollars. 

 Valentine suggested TCALT actively position itself around SHIP because a lot of the money went into 
community gardens, but there were questions about the long-term stability of those operations. 

 Dave suggested TCALT consider, in addition to the 2 years of funding, a $5,000 amount to get us 
registered with IRS. 

 c. Urban ag land use and soil guide pre-proposal (John, Alex) 

 John related that Alex had worked with Beth Markhart on a grant proposal for land use and soil 
practices guide.  TCALT as the non-profit would apply for the grant. 

 Alex met with Beth and Brad Aldrich in Oakdale, and Cheri Dunn of the Landmark Environmental (?) 
group about the Hope Community Garden as a research project.  The concept is to write up an online 
handbook about soil restoration and reclamation.  Alex questioned how relevant the project was for 
urban farmers and TCALT.  USDA-SARE already has a “Building Soils for Better Crops” publication and 
Alex was not sure how much would be contributed to the urban ag community. 

 Valentine related that there might be a sort of revenue stream by leasing the research plats to 
community groups. 

 The Board discussed that the group may be using TCALT as a vehicle for that SARE money, which would 
mean TCALT would need to find a fiscal agent.  The project’s relevance seemed to be at a higher level, 
compared to the boots-on-the-ground work for urban farmers. 

 John related that he had just received the pre-proposal, including preliminary figures, which raised 
questions about how this would further TCALT’s work. 

 Alex raised issues about the practicality of the report. 



 

 

 Dave identified that Hope Community Garden was identified as the Principal Investigator, and TCALT is 
only listed in a supportive role. 

 Valentine mentioned that TCALT should maintain credibility with SARE 

 The Board concluded that TCALT is not ready for this project proposal; there will be another grant cycle 
next year, and TCALT will mature by then. 

  

d. Community-based research program/CURA opportunity (Valentine) 

 

 Valentine related that essentially, CURA pays graduate students to research for organizations like TCALT. 

 Anna related that it is about 195 hours over the course of semester, or about 10 hours a week.  The 
more direction the student is given, the better, generally, the result.  The end result is the student’s final 
project and that gets reported in the CURA quarterly publication. 

 Alex related he did a CURA project with the Washington Conservation District. 

 Anna explained that if we have a clear job description and scope of work, then CURA would work well, 
but if vague, then it may not be worthwhile. 

 The Board discussed whether it was to the point where TCALT could draft up a skeleton of a land access 
tool-kit and assemble the resources.  Several board members concluded it was. 

 Valentine offered to assemble the description and application and opening up the relationship with 
CURA. 

 The Board concluded that they could easily come up with 195 hours of work through land inventory, GIS 
applications and so forth. 

 

5. Planning for July 11 annual meeting (45 minutes) 

 a. Finalize call for new board member application 

 John demoed the fill-in application – easy for applications.  John suggested TCALT use the questions as 
guiding questions to help board applicants draft their letters of interest. 

 

 b. Define process for timing, compiling applications, distributing, introducing  

     at meeting and voting  

 c. Promotion and website needs 

 d. Membership approach and accepting donations 

 

John offered that TCALT send out the application to 200 people.  Engineering backward, the Board 
concluded the end of June might be a good deadline. 

 Michael raised the issue of a screening process in case TCALT get 100 applicants for the open positions. 



 

 

 The Board discussed how it has established itself as very open and public and not wanting to risk that 
positive reputation.  Bylaws allow nomination from the floor at the meeting, so the Board concluded 
screening beforehand could be a moot point. 

 Dave reminded the Board that the prior year’s election made the Letters of Interest available to the 
voting groups, and TCALT should maintain that practice. 

 John mentioned that TCALT’s application gives applicants 2 minutes to make their case and the Board 
concluded that may not be possible if we have 30 applicants for time purposes. 

 The Board discussed how to display applicants’ letters so the voting attendees are informed.  Perhaps 
applicants could limit it to three sentences (100 words or less) that TCALT could fit onto a sheet or two 
of paper. 

 Board concluded that members would review the application and return it by Thursday, May 16 so it 
could be sent out to the 200+ individuals to apply by Friday, May 17. 

 Board discussed how it would share a Google document regarding applicants. Consensus was that 
Google would function. 

  

6. Outreach, partner, and event news 

 a. Any updates from all – Urban Ag Expo, Homegrown Land Access group, others 

 

 Eric and John related that Homegrown Mpls had the first meeting of a Land Access Working Group and 
concluded it had some potential to provide push for TCALT and TCALT’s purpose.  The working group 
involved new audience members that TCALT hadn’t worked with; opportunity for outreach. 

 

 Valentine reported on the Social Innovation Lab event, but that there was no space on their agenda and 
there were questions about continuity of their meetings and efforts. 

 b. Upcoming events 

 

 The Board suggested Fritz consolidate all the board agendas, meeting minutes, articles of incorporation, 
bylaws, and a form for the secretary to sign to cement the minutes. 

 

7. Agenda items for June meeting 

 

Next TCALT meeting is scheduled for June 13 at CLCLT from 6:00-8:00. 

 

8. Public comment 

 

None. 

 



 

 

9 Adjourn 

John motioned to adjourn.  Michael seconded.  Unanimously adjourned at 8:19 PM. 


