
 

 

Twin Cities Agricultural Land Trust 
June Advisory Board Meeting 
 
Thursday, June 13, 2013 
6pm – 8 pm 
 
Hosted by The City of Lakes Community Land Trust, 1930 Glenwood Avenue, Minneapolis 
 
Present: John Brosnan, Vanessa Perry (Guest), Anna Bierbauer, Fritz Ebinger, Dave Glenn, 
Alex Liebman, Eric Larsen, Michael McKenna, Valentine Cadieux 
 
Unexcused: Caitlin Cook Isaacson 
 
Agenda 
 
I. Introductions 
 
2. Approval of April and May 2013 minutes. 
 
Michael moved to approve April and May minutes 
 
Anna seconded the motion. 
 
Unanimously approved. 
 
John emailed a few changes to pieces of information Fritz missed 
 
3. Working group/committee reports and next steps. 
 
A. Land Access/Policy group (Eric) 
 
Eric and Dave are scheduled to meet with North End Urban Farm (425 Maryland, Saint 
Paul) and SPARC in mid-July. The asking price for the farm land was high, though there is 
room for negotiation. 
 
John mentioned that Kris Brogan got in contact about the North Side Orchard.  According to 
John, Ms. Brogan spoke with the MN Dept. of Ag about an incremental increase in out-state 
agricultural taxes to lessen the burden for urban agricultural taxes. 
 
The Board discussed this was an interesting idea though nothing TCALT would be 
interested in advocating at the moment. 
 
Dave commented that Minneapolis SHIP might be interested in hearing about the Brogan 
tax matter. 
 
Valentine suggested placing CURA under the land access committee. 



 

 

 
Fritz mentioned the Pohlad Family Foundation purchased a plat of land off of Larpentuer 
Avenue for urban agriculture with greenhouses. 
 
Dave suggested we tap the Pohlad Family Foundation for money.  Pohlad Foundation is 
partnering with WEI and Growing Power to do some aquaponics. 
 
The Board discussed how it could help the Pohlad Foundation and assist with resources to 
make their work successful. 
 
b.  Communications/Outreach group (Anna) 
 
Anna said there has been poor turnout so far, so we extended the deadline.  We will also 
announce on KFAI radio. We will distribute the “How To Apply” flyer in paper. 
 
Dave suggested we recap were we’ve posted it: Sustag, Healthy Foods Healthy Lives, 
Comgar, TCALT’s mailing list. 
 
Anna and John mentioned that four above the current advisory board members have 
submitted applications. 
 
Michael reiterated the need for personal invitations and the likelihood of getting good 
candidates that way. 
 
The Board discussed the individuals they had reached out to individually with limited 
success. 
 
John suggested we reach out to two people each that might bring forward two or three 
applicants. 
 
Valentine reminded the Advisory Board that one of the reasons we’re broadcasting this is 
to respond to the provocative question of “Have you talked to XYZ community and invited 
them?” 
 
Valentine said we had completed the first collaborator profile of Land Stewardship Project, 
but there was not a clear location for it. 
 
Anna said that was an easy fix. 
 
The Board discussed the Home page would feature the “profile of the month” blog page so 
people could click on the article and go to the full blog. 
 
 
c. Governance Group (John) 
 



 

 

John suggested we talk logistics about the July 11 event and assign tasks.  Agenda is for two 
hours.  Billed as social time and business time to discuss our progress and electing board 
members.  We plan on using Finnegan’s giant whiteboard. 
 
John said that Lakewinds Food had not been responsive so he will reach out to The Wedge 
Coop, as well as investigate the non-beer beverages. 
 
John requested a board member keep track of attendees for membership purposes.  RSVPs 
will be done through Google.   
 
Dave volunteered to do Nametags and Check-in 
 
Eric and Anna will do Open Space facilitation 
 
John will assemble the Google Form for RSVPs and do ballots 
 
Valentine will write Thank Yous because she cannot attend 
 
Fritz and Eric will do set up and clean up 
 
John expects a less than 80 person turnout 
 
Michael suggested we find neutral parties to count ballots to avoid the appearance of 
impropriety. 
 
Vanessa Perry said she would be willing to count ballots and serve as the neutral election 
judge 
 
The board discussed ideas about getting free press related to a significant announcement. 
 
Anna suggested we reach out to the Homegrown Minneapolis Food Policy Council – Land 
Access Working Group (Laura Goetsch) to be certain they are aware of our operation to 
avoid redundancies. 
 
John mentioned if the City endeavors to do something similar, it may be beneficially to have 
an inside-out effort to benefit our work. 
 
The Board discussed whether Minneapolis needed to do this since, but also that it 
reinforces TCALT’s purpose and work thus far.  The Board considered waiting to see how 
Minneapolis’ effort plays itself out. 
 
 
5. Call for Board Members 
Michael commented about a concern he has related to the initial Advisory Board would be 
one-year versus 1-3 year.  The Board discussed that it is unlikely, practically unfair, if 
others are concerned the Advisory Board has not operated appropriately.  The Board has 



 

 

made extensive efforts to work with all communities and, in light of TCALT’s extensive 
efforts, individually, publicly, broadly and in all ways possible. 
 
Valentine suggested we contact Dream of Wild Health as a good collaborator and possible 
board candidate. 
 
The Board discussed we should continue those efforts so other communities have the 
opportunity to work with TCALT. 
 
Alex commented that he had reached out to the Latino Economic Development Council and 
that he would try again since they mentioned interest. 
 
John said we should feel comfortable about the high level of invitation and transparency we 
have operated as we go into the election event. 
 
John commented that a recap of all the work and people we’ve contacted in this first year 
for the event so all know what we’ve accomplished. 
 
Dave suggested pamphlets or fact sheets people can take with them, including the half-
sheet.  Perhaps a three-ring binder of minutes and materials for public review. 
 
Several Board members plan on meeting the last week of June to finalize message, 
documents, and agenda. 
 
Board was reminded the event is from 6-8 on July 11th.  Set up should start around 5:00. 
 
Dave raised the concern about ensuring people who were nominated at the meeting had a 
place on the ballot. 
 
John and Dave suggested we write the names up on Finnegan’s white board and make an 
“Applicant Packet” available online and link with the RSVP and perhaps raffle for a prize to 
get RSVPs. 
 
The Board discussed ways it could encourage people to donate. The ideal would be $5,000 
to help with 501c3 status and initial admin costs, and we would be happy with $2,500.  
Maybe a thermometer look or a graphic display to show people our goal and drive toward 
it.  Regardless of the amount chosen we should have some graphic. 
 
The Board discussed that CLCLT was technically responsible for mailing out the IRS 
charitable donation letter, though Valentine would write out the letters. Another 
suggestion was to explain that “$5 buys a pair of gloves” or “$100 covers taxes for a year” 
concept so people know what they’re achieving with a donation. 
 
Dave suggested and the Board agreed that it should abide by its own July 3 deadline if 
Advisory Board members were reapplying. 
 



 

 

6. Trust for Public Land Community Gardens 
 
John related that TPL staff thought TCALT is the cat’s pajamas.  TPL helped purchase 9 
parcels.  6 of them went to SRC and 3 of them went to TPL.  John met with the executive 
director of SRC for a short meeting.  One of the plots was sold.  Four of them continue to be 
gardened and four of five have written leases.  The leases are very simple.  The only parcel 
not gardened is on 28th/Portland because of vegetable theft. 
 
The TPL wants to be involved in this transaction and wants to help with the transition.  
CLCLT is heartily enthused about this prospect. 
 
The board discussed the opportunity and the importance of doing the due diligence to test 
the TCALT established process, though we may not have money currently.  Other board 
members thought it was the chance for a great experiment, internally and externally. 
 
The SRC Garden sites are: 
3300 Columbus 
107-9 East 27th Street in East Whittier 
2820 4th Street N. – Hawthorne Neighborhood 
1411 Queen Ave N. 
28th & Portland – NE corner (not gardened) 
 
The Board discussed their concerns and excitement. This may be a perfect way for TCALT 
to leverage money out of a foundation by showing we have the land, but now need money 
to administer and expand TCALT’s work. 
 
The Board discussed whether farmers would be able to sell vegetables on-site.  And 
concluded once the land was within TCALT’s possession TCALT Board would make those 
decisions.  It is unlikely an easier way land would come to TCALT will happen.  It may be 
that Community Planning & Economic Development does not know they hold these 
conservation easements. At the time, the Minneapolis Community Development Agency 
signed the easements in August 2002.  The easements have been recorded, but TCALT 
needs to ensure that CPED is aware it holds the easement. 
 
Valentine suggested we leverage our relationships with Ramsey County Food & Nutrition 
Council and others to garner support.  There is some concern that the rural CSAs and 
vegetable producers will be faced with competition from urban farmers. 
 
John asked the Board about any reservations outstanding. 
 
Eric suggested we consider the leases and whether there is an Exit plan or method to 
remove a tenant if the relationship goes poorly for delinquency. 
 
The Board unanimously agreed to move forward with the conversation and due diligence 
of acquiring the properties. 
 



 

 

Dave reiterated the need for us to focus message that we have support from other 
organizations on land management. 
 
Michael mentioned Stephanie Hankerson as a possible resource for HowTo manage land. 
 
7.  Outreach, Partner & Event News 
 
a. CURA Application (Valentine) 
 
Valentine detailed its due by June 30 and is for 195 hours.  The CURA application would be 
combining our resources and establishing a toolkit of sorts to roll out for urban agriculture. 
 
Vanessa Perry mentioned that the Resilient Communities program as an excellent resource.   
 
Valentine said the idea is to bring to the surface what garden/urban farming information is 
available and how are people using the info. 
 
Dave suggested The Minnesota Project’s Garden Gleaning Toolkit by Jared Walhowe.  The 
Garden Gleaning Toolkit includes an email capture. 
 
Valentine will finalize the CURA application and commented we have the capacity to 
manage a CURA student and to integrate his/her work in our efforts. 
 
The Board discussed that this was a good way to capture a resource. 
 
b. CURA Application Part II by TMP (Dave) 
Dave will apply for a CURA position under a different application to quantify the demand 
for local food. The idea is to determine crops and consumption, and then make a statement 
that urban ag should capture 5% or 10% of the market. 
 
Valentine suggested Yuky Wang had designed a spreadsheet calculator that captured 19 
food groups.  Valentine suggested Rob King and Ryan Pesch as well. 
 
Michael suggested we consider Minnesota Grown and the program P6 (Six Principles) 
through Minneapolis food coops. 
 
Dave said he is interested in determining whether local food producers can produce a 
percentage of the total produce supplied.  This as a method to show funders that their 
efforts will produce local economic results. 
 
Valentine suggested Rhys Williams as another resource and thought the CURA application 
was a good idea. 
 
c. Landowners in New Hope (Michael) 
 



 

 

Michael mentioned a group of landowners in New Hope that wanted to attract farmers to 
their community. 
 
Dave suggested we send them our half-sheet so we are on their radar. 
 
John said we should do that for all groups that are doing similar things. 
 
Alex suggested Michael Ziss, a food politics professor, as a resource for several young 
students to assist.  Perhaps something for the fall semester, and something that may not 
take much work on our end.  Something for discussion in our August meeting. 
 
Vannessa suggested Macalester as a good resource for interns and it does a good job of 
placement. 
 
8. Public Comment 
 
Vanessa offered her assistance and was happy to handle social media since she did it for 
four years with Envision MN. 
 
9. Adjourn 
 
Eric motioned to adjourn.  Anna seconded. 
 
Unanimously adjourned at 8:04. 


